RYDER SYSTEM

&) CASE STUDY

DISCOVER HOW SIMFONI'S SPEND ANALYTICS
TRANSFORMED RYDER SYSTEM'S PROCUREMENT,
ENHANCING DATA VISIBILITY, OPERATIONAL EFFICIENCY,
AND STRATEGIC DECISION-MAKING.

OVERVIEW

Ryder System, a leader in logistics and supply
chain solutions, faced challenges in aligning
procurement data with financial views. Their
ERP system lacked the capability to classify and
analyze spend data effectively, limiting visibility
and hampering strategic decision-making.

By partnering with Simfoni, Ryder gained a
Spend Analytics platform that streamlined
procurement processes, improved data
credibility, and provided actionable insights.
With Simfoni's tailored approach, Ryder System

successfully optimized procurement operations,

enhanced resource allocation, and drove
measurable business value.

“Simfoni’s Spend Analytics
gave us the tools to transform
our procurement. With
credible data and actionable
insights, we've strengthened
our decision-making and
enhanced the value we deliver
to stakeholders.”

- Manoel Gerlach, Senior Director
of Strategic Sourcing, Ryder
System
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Ever better.”
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THE SOLUTION

Ryder collaborated with Simfoni to implement a
robust Spend Analytics platform. This solution
addressed data classification gaps, creating a
credible taxonomy and delivering actionable
insights. Simfoni's system enabled Ryder to align
procurement data with corporate goals, driving
value across 17 sites.

Simfoni's dedicated team ensured a seamless
implementation process, proactively validating
data and fostering collaboration. This partnership
empowered Ryder to refine spend management
strategies, improve decision-making, and
achieve sustainable procurement excellence.

KEY OUTCOMES

@ Improved Data Credibility:

Simfoni's Spend Analytics provided Ryder
with enhanced data classification and
analysis, addressing inconsistencies and
gaps. This improvement enabled credible
reporting, ensuring that stakeholders could
trust procurement insights and make
informed decisions with confidence,
fostering better alignment with
organizational goals.

@ Streamlined Procurement Processes:

Simfoni automated Ryder's procurement
workflows, eliminating inefficiencies and
manual processes. This allowed the
procurement team to allocate more time
to strategic initiatives and innovation,
ultimately optimizing operations,
enhancing productivity, and driving long-
term improvements across the
procurement function.
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@ Actionable Insights:

With Simfoni's platform, Ryder gained real-
time visibility into procurement data. This
actionable insight allowed the team to make
data-driven decisions, optimize resource
allocation, and identify opportunities for cost
savings and efficiency improvements,
resulting in measurable business value and
operational excellence.

@ Enhanced Stakeholder Confidence:

Simfoni’s fact-based insights empowered
Ryder to deliver accurate, reliable reports to
stakeholders. By eliminating data
inconsistencies and building credibility, the
platform fostered trust and accelerated
internal decision-making processes, enabling
stronger alignment and collaboration with
business objectives.

WATCH THE VIDEO
TESTIMONIAL

Hear from Manoel Gerlach, Senior Director of
Strategic Sourcing at Ryder System, as he
shares how Simfoni’s Spend Analytics
transformed Ryder’s procurement operations. .

Learn about their journey to enhance
efficiency, improve data credibility, and drive
strategic growth.

— Click here to watch Manoel Gerlach discuss
the impact of Simfoni on Ryder System.
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